25

26

Josephine Community Library District
200 NW C Street, Grants Pass, Oregon 97526
(541) 476-0571 office
info@josephinelibrary.org
www.josephinelibrary.org

My library works for me.
TO:
FROM:
DATE:
RE:

Board of Directors, Josephine County Library Foundation
Kate Lasky, Library Director, Josephine Community Library District
November 15, 2017
Library Development Program Proposal

At an October 6, 2017 joint meeting between the boards of Josephine County Library
Foundation and Josephine Community Library District, participants aligned their vision
for library fundraising efforts. The idea of a partnership between the two organizations
was developed, in which the district would carry out fundraising efforts and the
foundation would support those efforts through grant funding. Named the Library
Development Program, this proposal details the program’s goal, activities, and budget.

Program goal
The goal of the Library Development Program is to raise funds for special programs,
capital projects, and initiatives that are beyond the reach of district tax funding. This
program will build, coordinate, and maintain partners in the community, including
individual and family donors, major donors, business donors, and others who help raise
funds, offer programs, or share resources for the benefit of libraries in Josephine County.

Need for the Library Development Program
Josephine County now has a taxing district which will provide stable funding for the
libraries. The tax revenue will fund essential library operations, allow library hours to
double across the four branches, and provide for more and better books. However, this
funding does not provide for special programs and projects, nor does it allow for capital
improvements like renovations or buildings. For this reason, fundraising is of vital
importance for the libraries in Josephine County to not just survive, but to thrive.

Funding the operation
With the formation of the Josephine Community Library District in 2017, the nonprofit
Josephine Community Libraries, Inc. (JCLI) will dissolve in 2018. JCLI has built a successful
fundraising “machine” which all agree should not be lost. This fundraising operation is
being transferred to Josephine County Library Foundation. In fact, many JCLI donors
have already authorized that their donor information be transferred to the foundation.
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After considering the complexities of staffing and the overall fundraising infrastructure, a
partnership model for library fundraising has been developed. In this model, the district
would house the fundraising development staff and infrastructure in the near term and
would be responsible for supporting the foundation’s fundraising activities, while the
foundation would financially support the operation. The flow of funds and associated
responsibilities would be as follows:
1. The foundation would grant funds annually to the district to support the Library
Development Program.
2. The district would implement the Library Development Program to develop and
maintain community partnerships, train foundation board members, conduct
fundraising drives, and host fundraising events such as the Cow Scrabble
tournament.
3. Donors responding to the fundraising drives and events would make payment to
the foundation.
4. The district would be able to make financial deposits and access the
foundation’s donor database to effectively implement fundraising efforts on
behalf of the foundation.

Grant request
To support the Library Development Program from January 1 through June 30, 2018,
Josephine Community Library District requests a grant of $40,000 from Josephine County
Library Foundation to support FY17-18. The Library Development Program budget for this
period is included at the end of this proposal.
The district would submit a report on activities, outcomes, and expenditures by July 31,
2018. Also, by May 31, 2018, the district would submit a request for program
continuance for July 2018 through June 2019. The district and foundation would
participate in a joint annual review process to evaluate program effectiveness and
fundraising efforts and responsibilities moving forward.

Program activities
The district would be responsible for the following specific activities of the Library
Development Program.
1. Set fundraising strategies, priorities, and targets as aligned with the district’s and
foundation’s strategic plans.
2. Record baselines to measure success toward the expected outcome.
3. Coordinate the twice-yearly fundraising drives. This includes developing the
budget, securing sponsorships, developing communications, working with the
media, managing direct mail, organizing associated events, maintaining the
partnership/donor database, and managing donor acknowledgements.
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4. Produce the annual Cow Scrabble signature fundraising event.
5. Develop and maintain relationships with donors, major donors, business sponsors,
and other community partners.
6. Implement community outreach, involving programs and communications.
7. Manage and maintain the donor database.
8. Train foundation board members, volunteers, and staff on development
strategies and operations.
9. Conduct an annual community engagement survey, and analyze and share the
results with the foundation.
10. Report annually on activities and results to the foundation.

Responsibilities
The district would be responsible for carrying out program activities as detailed above.
The foundation would be responsible for:
•

•
•

Funding the Library Development Program, participating in events to more
closely engage with library donors, volunteers, and other partners. In this way,
the foundation would become the steward of community partners and
relationships that benefit the libraries, and therefore the community.
Building a strategic plan for its long-term fundraising efforts.
Working with district staff to learn development strategies and operations.

The foundation and district would work together to develop secure, efficient, and
positive financial processes and procedures.

Program outcome
The primary outcome for this program is expected to be increased engagement with
the libraries from various sectors throughout the community. This engagement would be
evidenced not only by fundraising success, but also through the library volunteer
program, participation in library events and programs, and solid community
partnerships and relationships.
A community engagement survey would be conducted and analyzed each year to
help measure success toward this program outcome.
Other success measures for this outcome would include:
•
•
•
•

Number and level of donors
Number of library volunteers
Number of community partnerships
Attendance in library events and programs
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Program budget, January 1-June 30, 2018
As the first year of a new program, the costs reflected in the following budget are
broad estimates. The district would report on activities, outcomes, and expenditures
after the end of the grant cycle and submit a grant request and revised budget for the
second year.
ITEM
Revenue
Josephine County Library Foundation
Expenses
Staff (Partnership Manager, Communications Coordinator, and Library
Director devoting a percentage of their time to this program)
Graphic design and photography (for ads, mailers, print pieces, online
pieces)
Ads for fundraising
Appeal printing
Bulk Mailing Services
Bulk Mailing/Postage
Cow Scrabble Expenses
Donor Pro Software Updates
Donor relations (meals, mileage, incentives)
Fundraiser expenses
Materials (signage, supplies, copies, etc.)
Community engagement survey, analytics, and report
TOTAL

AMOUNT
$40,000

$20,000
$3,000
$3,250
$1,750
$750
$1,750
$1,500
$1,296
$750
$500
$454
$5,000
$40,000

More information
For more information, please contact Library Director Kate Lasky
(klasky@josephinelibrary.org, 541-450-3498) or District Board Vice President Jennifer
Roberts (jroberts@josephinelibrary.org, 541-441-3295). Thank you for considering this
proposal. We look forward to a productive partnership between our two organizations
that will benefit our libraries and our community.
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2018 Ready to Read
Grant Application
Due August 31, 2017

Contact Information
Library

County in which the library resides: Josephine
Library’s legal name: Josephine Community Library District
Alternate library name: JCLD
Library’s mailing address: 200 NW C Street, Grants Pass, OR 97526
Director

Library director’s name: Kate Lasky
Email address: klasky@josephinelibrary.org
Phone number: 541-450-3498 (direct), 541-476-0571 (general)
Key Contact

Ready to Read key contact’s name (if not director): Teresa Stover
Email address: tstover@josephinelibrary.org
Phone number: 541-471-2931 (direct), 541-476-0571 (general)
Other

Library directors and key contacts, you will receive hard copies of grant materials and be
responsible for filling out and submitting the application and end of year report. If there
is anyone else working on your grant who needs to receive communications, please
provide their name and email address so they can be subscribed to the listserv.
Name: Click here to enter text.
Name: Click here to enter text.
Name: Click here to enter text.

Email address: Click here to enter text.
Email address: Click here to enter text.
Email address: Click here to enter text.

31
250 Winter St NE Salem, OR 97301 | Phone 503-378-2525 | Fax 503-378-6439 | Web www.oregon.gov/osl

32

Early Literacy Project (Birth-6 Year Olds)
Grant-funded early literacy projects strive to achieve the following two outcomes:
✓ Young children develop early literacy skills by the time they start kindergarten.
✓ Adults enjoy reading, singing, talking, writing, and playing with their young
children regularly to help them develop early literacy skills.
1. Describe the grant-funded early literacy activities your library plans to implement to
achieve these two outcomes.
2. Do your grant-funded activities include modeling the five early literacy practices to
adults and telling adults information about early literacy during programs for
children and/or presenting research-based early literacy curriculum to adults during
programs for adults? The purpose of early literacy training is to teach adults how to
help young children develop the early literacy skills they need to learn how to read
when they start school.
☐ Yes
☐ No
3. Do your grant-funded activities include engaging youth and adults who are not
library users in early literacy activities? The purpose of outreach is to introduce
youth to the library, develop positive relationships between youth and library staff,
and provide youth with library materials, services, and programs.
☐ Yes
☐ No
4. Do your grant-funded activities include working with one or more organization,
agency, or school to provide materials, services, and programs to youth and families
to achieve a shared goal? The purpose of a partnership is to combine efforts and
resources with local organizations to have collective impact on youth and families in
the community.
☐ Yes
☐ No
5. What changes related to early literacy skills do you hope to see young children make
as a result of participating in the activities you described above?
6. What changes related to reading, singing, talking, writing, and playing with their
young children do you hope to see adults make as a result of participating in the
activities you described above?
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7. Check the box next to one or more method you plan to use to evaluate whether or
not young children and adults make the changes you hope to see.
☐ Interview
☐ Observation
☐ Survey
8. How will you collect participation data when you implement your project? Check all
that apply.
☐ Sign-up/registration forms
☐ Head counts at programs and staff will make best guess about age
☐ Survey/completed activity log
☐ Other, please explain
9. How many people do you estimate will participate in your grant-funded early
literacy project?
Click here to enter text. Birth-14 year olds
Click here to enter text. 15 year olds and older
Click here to enter text. We aren’t doing a project in which people will attend a project
or participate in an activity
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Early Literacy Project Budget

Project expenses

Notes /
description /
calculations

Amount
of Ready
to Read
funds

Amount
from
library
budget

Amount
from
other
sources

Library Staff

Total
project
expenses
$0.00

Materials for
circulating
collection
Equipment,
furnitues, and
fixtures

$0.00

$0.00

Contracted
programs

$0.00

Incentives

$0.00

Other

$0.00

Total project expenses
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$0.00

$0.00

$0.00

$0.00
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Summer Reading Project (Birth-14 Year Olds)
Grant-funded summer reading projects strive to achieve the following three outcomes:
✓ Youth maintain or improve their literacy skills over the summer.
✓ Youth demonstrate their love of reading and learning by choosing to engage in
these activities during their free time.
✓ Adults enjoy spending time engaging in literacy activities with youth regularly to
help them develop literacy skills.
1. Describe the grant-funded summer reading activities your library plans to implement
to achieve these three outcomes.
JCLI will implement the following Summer Reading Program activities as funded by
the Ready to Read grant:
•
•
•
•
•
•
•

The “Libraries Rock” Summer Reading Program for children and teens will be
a six- to eight-week program with a music theme.
All four branches will display the materials and host the programs at their
site.
All children enrolling will receive a reading record to list the books they’ve
read during the Summer Reading Program.
Children will have the opportunity to participate in weekly reading bingos
and other theme-related activities.
Children can participate in storytimes, puppet shows, creative activities, play,
and at least one special performance related to music and the “Libraries
Rock” theme.
Each participant who reads the required number of books each week may
enter a weekly raffle for prizes and book store gift cards.
Parents whose children complete the entire program may enter a raffle for a
gift card from a local business.

2. Will you be using the 2018 Collaborative Summer Library Program’s theme and
slogan (music, “Libraries Rock!”)?
☒ Yes
☐ No, I would like to request an exception from this requirement for my library’s
2018 summer reading program. (State Library staff will call you to discuss.)
3. Do your grant-funded activities include engaging youth and adults who are not
library users in summer reading activities? The purpose of outreach is to introduce
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youth to the library, develop positive relationships between youth and library staff,
and provide youth with library materials, services, and programs.
☐ Yes
☒ No
4. Do your grant-funded activities include working with one or more organization,
agency, or school to provide materials, services, and programs to youth and families
to achieve a shared goal? The purpose of a partnership is to combine efforts and
resources with local organizations to have collective impact on youth and families in
the community.
☐ Yes
☒ No
5. What changes related to maintaining or improving literacy skills do you hope to see
youth make as a result of participating in the activities you described above?
Through the Summer Reading Program, young children from 0-6 years will be eager
to come to the library, participate in activities, and have fun with other children and
their parents. Through the “Libraries Rock” Summer Reading Program activities at
the library and at home, they’ll incrementally increase their awareness and
motivation around books, letter knowledge and vocabulary, hearing and playing
with the sound of words, and narrative skills, and therefore be ready to learn how to
read, ready for preschool, and ready for kindergarten.
Youth from 6-14 years will increase the amount they read, write, talk, sing, and play,
and through these practices, they’ll maintain their reading level through the summer
and be ready to start the new school year without losing ground in literacy.

6. What changes related to developing a love of reading and learning do you hope to
see school-age youth make as a result of participating in the activities you described
above?
School-aged youth will be enthusiastic about books and how they help them pursue
their curiosities and interests. They’ll increase their visits to the library, sign up for
their own youth library cards, and increase the number of books they check out and
read in their free time.
School-aged youth will also increase their reading and listening comprehension and
improve their ability to effectively community their understanding of and opinions
about what they’re reading and listening. In addition, they’ll be able to respond to
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their reading and listening experiences through technology, arts and crafts, and
more.
7. What changes related to engaging in literacy activities with their youth do you hope
to see adults make as a result of participating in the activities you described above?
Adults, including parents and other caregivers, of children 0-14 years will bring their
children to the library more often and get their library cards. Parents will report
reading, singing, talking, writing, and playing with their children more frequently and
with more variety because of the Summer Reading Program activities and incentives
at the library.
8. Check the box next to one or more method you plan to use to evaluate whether or
not young children and adults make the changes you hope to see.
☒ Interview
☒ Observation
☒ Survey
9. How will you collect participation data when you implement your project? Check all
that apply.
☒ Sign-up/registration forms
☒ Head counts at programs and staff will make best guess about age
☒ Survey/completed activity log
☐ Other, please explain
10. How many people do you estimate will participate in your grant-funded summer
reading project?
850 Birth-14 year olds
500 15 year olds and older (70 teens and 430 parents of younger children)
Click here to enter text. We aren’t doing a project in which people will attend a project
or participate in an activity

Ready to Read Application: Due August 31, 2017

38 Page | 8

Summer Reading Project Budget

Project expenses

Notes /
description /
calculations

Amount
of Ready
to Read
funds

Amount
from
Library
Budget

Amount
from
other
sources

$2,472

$2,000

4,472

$4,000

$2,000

$6,000

$480

$300

$780

Total
project
expenses

Library Staff
Materials for
circulating
collection

Books for ages birth to 6
to support SRP theme
Books for ages 7-14 to
support SRP theme
Cataloging supplies

Equipment,
furniture, and
fixtures
Contracted
programs

Incentives

Other

Storyteller, musician, or
other theme-related
program
Raffle prizes for children
Gift cards for teen raffles
Gift cards for parent
incentives
Graphic design and
printing of banners,
reading records, stickers
Bookmarks
Display ads and coverage
in The Daily Courier
Recreation Guide
Materials, supplies, and
program props

Total project expenses
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$800

$500
$300

$800

$300

$800
$300

$200
$600

$200
$600

$500
$600

$500
$600

$600

$600

$11,052

$4,600

$0

$15,652
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